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ABSTRACT

In today’s post-truth socio-political landscape, characterised by populism, misinformation, and
systematic threats to equity and sustainability, traditional evaluation methods may often fall
short. This paper introduces a framework built around four interrelated approaches: principles-
focused, participatory, developmental, and resilience-oriented evaluation. Together, these
approaches provide evaluators with practical strategies for countering misinformation,
embedding community ownership of evidence, and fostering adaptive learning that builds
resilience. The framework is distinct from prebunking or debunking in that it centres on the
evaluation process itself; how evidence is generated, validated, and used with communities,
rather than on correcting falsehoods alone. The framework presented in this paper offers
significant benefits: It not only builds the adaptive resilience of communities against
misinformation and populism but also transforms them from passive recipients of externally
designed interventions into active agents of change within their own communities. We illustrate
this potential through case studies from rural Pakistan, conflict-affected Northern Uganda, and
the United States, highlighting both the unique forms misinformation takes in each setting and
the common evaluative strategies that address them. In doing so, the article demonstrates how
participatory, developmental, and resilience-oriented evaluation can complement value-based
and principles-focused practice to safeguard truth, equity, and democratic accountability in an
era of disinformation and political disruption. Ultimately, it empowers evaluators to promote
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informed decision-making and inclusive practices, reinforcing the enduring power of truth in our
divided world.

Keywords: Post truth evaluation, misinformation, participatory evaluation, developmental
evaluation, resilience, principles focused evaluation, evidence to action, equity and
sustainability.

RESUME

Dans le paysage sociopolitique actuel, marqué par le populisme, la désinformation et les
menaces systémiques a I'équité et a la durabilité, les méthodes d’évaluation traditionnelles se
révelent souvent insuffisantes. Cet article présente un cadre reposant sur quatre approches
interconnectées : I'évaluation axée sur les principes, I'évaluation participative, I'évaluation
développementale et I’évaluation orientée vers la résilience. Ensemble, ces approches offrent
aux évaluateurs des stratégies pratiques pour contrer la désinformation, renforcer
I'appropriation communautaire des observations et favoriser un apprentissage adaptatif qui
soutient la résilience. Ce cadre se distingue des approches de « pré-débunkage » ou de

« débunkage » du fait qu’il se concentre sur le processus d’évaluation lui-méme — la maniére
dont les informations sont générées, validées et utilisées avec les communautés — plutot que
sur la simple correction des faussetés. Le cadre proposé renforce la résilience adaptative des
communautés face a la désinformation et au populisme, tout en les transformant de
bénéficiaires passifs d’interventions externes en acteurs du changement au sein de leurs
propres contextes. A travers des études de cas menées au Pakistan rural, dans le nord de
I’Ouganda et aux Etats-Unis, Iarticle montre comment les approches participatives,
développementales et orientées vers la résilience peuvent compléter les pratiques fondées sur
les valeurs et les principes afin de préserver la vérité, I'équité et la responsabilité démocratique
dans un monde marqué par la désinformation et la perturbation politique. En définitive, ce
cadre outille les évaluateurs pour promouvoir la prise de décision éclairée et des pratiques
inclusives, tout en réaffirmant la valeur de la vérité dans un monde divisé.

Mots clés : Evaluation en contexte post vérité, désinformation, évaluation participative,
évaluation développementale, résilience, évaluation axée sur les principes, passage des
données a I'action, équité et durabilité.
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1. INTRODUCTION

In an era where populism and post-truth narratives blur the lines between evidence-
based reasoning and opinion-driven rhetoric, professional evaluators (that is, practitioners and
scholars who systematically assess programmes, policies, and practices) face unprecedented
challenges in maintaining the integrity and relevance of their work. The pathways of traditional
evaluation methods are shrouded in the fog of "alternative facts" and misinformation,
demanding a reconceptualization of how evaluations are designed, commissioned, conducted,
disseminated, and utilised. As MclIntyre (2018) notes, the spread of "fake news," coupled with
entrenched psychological biases and the public's retreat into isolated "information silos," has
created a turbulent environment where the old paradigms of evaluation fade. This landscape
calls for innovative, principles-focused, developmental, and participatory approaches that
bridge the gaps left by conventional methods, engaging local communities in articulating what
‘change’ means to them and strengthening their capacity to generate and claim ownership of
evidence, thereby positioning them as active agents of transformation in their own
communities.

We are facing immense global challenges rooted in the legacies of colonial and structural
inequalities that continue to shape race, class, gender, and geography. Extractive systems and
climate disruption now threaten both biodiversity and humanity. Efforts toward equity and
sustainability are under direct, systematic attack from political movements that deny evidence,
weaken institutions, and weaponize misinformation. To counter these strategies, we need
systematic, credible, and real-time evaluative data to illuminate their nature, extent, effects, and
consequences.

For clarity, we define several key terms used in this paper. Evaluation refers to the
systematic assessment of programmes, policies, and practices to generate credible information
for decision-making (OECD DAC, 2023). Principles-focused evaluation emphasizes values and
guiding principles as adaptable criteria in complex contexts (Patton, 2008). Participatory
evaluation actively involves stakeholders and communities in generating and interpreting
evidence (Estrella & Gaventa, 1998; Bryson et al., 2011). Developmental evaluation supports
innovation through real-time feedback and adaptive learning (Patton, 2010). Finally, resilience-
oriented evaluation examines how individuals, communities, and systems withstand shocks
without losing integrity (Gunderson & Holling, 2002).

Today's complex socio-political climate requires evaluators to ask critical questions about
their own practice. What methods are most effective in combating the challenges posed by a
post-truth society, and how can findings remain credible amidst misinformation? As Marra
(2024) and Brousselle (2024) emphasise, evaluation must evolve by questioning its own
practices and adapt to new realities. This involves not only methodological innovation but
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deeper engagement with communities and stakeholders, transforming evaluations from top-
down exercises into collaborative processes that reflect the local needs and lived experiences.

When evaluations fail to address contemporary challenges, they risk detachment from
users, creating gaps in learning and feedback that undermine credibility and impact (Picciotto,
2019). Although ideologically driven politics are not new, the post-truth era amplifies these
distortions, allowing ideology to overshadow evidence. While evaluation holds potential to
counter manipulation and bias, its capture by sponsors—often bilateral or multilateral agencies
in the global North—threatens its integrity (House, 1980). To resist such influences, evaluation
must contextualize, diversify, decolonize, and innovate while professionalizing to enhance
independence and democratize practice (Hassnain, 2024).

This paper contributes to the evolution of evaluation frameworks by extending
principles-focused evaluation (Patton, 2018) with participatory and developmental approaches.
Together, these perspectives strengthen evaluation’s ability to remain credible, adaptive, and
community-centered in the post-truth era. Importantly, participatory approaches resonate with
current debates about digital technologies and data sovereignty. As Indigenous scholars
highlight (Chilisa & Bowman, 2023; Mohammed, 2025), ensuring that knowledge and data
remain under the control of the communities from which they originate is both a matter of
cultural sovereignty and long-term digital stewardship. Embedding these concerns into
evaluation practice protects against epistemic exploitation while reinforcing the legitimacy of
findings.

The authors argue that evaluation in the post-truth era requires a framework built
around four interrelated approaches: (1) principles-focused and values driven, which provides
adaptable values-based guidance; (2) participatory approaches, which centre lived experiences
and foster community ownership of evidence; (3) developmental evaluation, which supports
adaptive learning and real-time feedback in complex environments; and (4) resilience-oriented,
which strengthens communities’ and systems’ capacity to withstand misinformation and
political disruption. Together, these approaches offer evaluators practical strategies for
countering manipulation and bias, while promoting equity, inclusivity, and informed decision-
making. The paper’s novelty lies in connecting these approaches, participatory, developmental,
and resilience-oriented, into a coherent evaluative pathway, showing how local ownership leads
to adaptive learning processes that, in turn, foster long-term resilience in the face of
misinformation and political disruption.

doi: 10.18357/cjpe.2026.40.1.1212 © 2026 RCEP/CIPE 40.1 (Spring), 1-24



Translating Evidence to Action in a Post-Truth World 5

Principles-
focused and
Values-Driven
(adaptable
guidance)

N

Resilience- Eva lu at I O n Participatory
Oriented

Approaches
Srewrern o for Truth & lived

withstand experience,

disruption) Re S i li e n C e ownership)

T

Developmental
Evaluation
(adaptive
learning, real-
time feedback)

Figure 1. Framework for Evaluation for Truth and Resilience

While prebunking, debunking, or ideology criticism focus on correcting falsehoods, this
paper shifts attention to the evaluation process itself: how evidence is generated, validated, and
used with communities. Our framework extends these approaches by embedding resilience,
participation, and values at the core of evaluation practice.

Drawing on examples from rural Pakistan, Northern Uganda, and the United States, this
article presents community-rooted approaches that help evaluators navigate today’s post-truth
context. The framework fosters inclusivity, strengthens credibility, and promotes sustainable
development by grounding evidence in lived experience. As Mcintyre (2018) reminds us,
combating post-truth begins with understanding it. Centring truth and community-driven
evidence not only enhances evaluation practice but also ensures interventions and policies
remain equitable, effective, and resilient.

Although these contexts differ greatly (semi-feudal rural Pakistan, conflict-affected
Northern Uganda, and a polarized U.S.) the framework reveals shared challenges of
misinformation and distinct adaptations required across systems. In the U.S., falsehoods are
woven into political strategy and digital media; in Pakistan, reinforced by feudal narratives; and
in Uganda, sustained through silence and taboo. By situating these contrasts alongside shared
dynamics of distrusts and distortions, the paper shows how participatory, developmental, and
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resilience-oriented approaches within a principles-focused framework can position evaluation
as a resource for truth, equity, and resilience in a post-truth world.

2. SHIFTING LANDSCAPE: HOW EVALUATIONS ARE AFFECTED BY
THE SOCIO-POLITICAL CONTEXT, TRUST LEVELS AND TECHNOLOGY
IN AN ERA OF POPULISM AND POST-TRUTH

Evaluation, as defined by the OECD (2023), serves as a crucial instrument for assessing
the effectiveness of policies and programmes, providing information that is both credible and
useful to facilitate decision-making processes. Traditionally seen as an objective exercise,
evaluation has become inherently political, often influenced by external influences, values, and
constraints (House, 2022). In this climate of institutional distrust and misinformation, evaluators
must ensure their work remains credible, inclusive, and impactful. This calls for a deliberative
democratic approach that integrates diverse stakeholder perspectives to counter disinformation
(Marquardt & Lederer, 2022, and Hassnain, 2022).

Evaluation is not merely technical but value-laden, requiring dialogue among
stakeholders to uphold ethical and inclusive practice (House & Howe, 1999). Despite limits of
time, budget, and politics, creativity and engagement remain vital for methodological rigour
(Bamberger & Mabry, 2020; Brahms, 2020). The digital era amplifies both opportunity and risk:
Evaluators must become skilled communicators, using accessible formats to build trust and
combat misinformation (Hassnain & Lorenzoni, 2020; Dobes, 2017; Mean et al., 2009). By
translating evidence into stories that resonate with diverse audiences, evaluators can bridge the
gap between data and understanding, ensuring that truth-based insights remain visible in an era
dominated by noise.

In the age of Artificial Intelligence (Al), largely driven by Northern institutions and data
infrastructures, grounding findings in local realities has become indispensable for maintaining
credibility and legitimacy. While Al offers powerful analytical tools, it also risks reinforcing
historical imbalances in whose knowledge counts. As Couldry and Mejias (2019) note, such
practices often reproduce colonial logics of extraction and marginalization, turning Southern
knowledge into raw data for Northern systems. To prevent this epistemic injustice, evaluators
must ensure that technology serves, rather than supplants, community knowledge and agency.
Ethical vigilance is crucial, as Raftree (2023) warns of the biases and blind spots embedded in
emerging technologies.

Increasingly, evaluation is recognized not merely as an accountability tool but as a
vehicle for social justice and transformation. Participatory approaches that foreground local
voices and priorities can build trust, challenge misinformation, and strengthen democratic
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engagement. As Aronsson and Hassnain (2022) emphasize, professionalization and ethical
standards are essential for maintaining independence and resilience in turbulent environments.
Ultimately, evaluators must remain adaptive and principled, ensuring that truth, equity, and
integrity continue to guide evidence generation and use in a post-truth world.

3. GUIDING PRINCIPLES FOR EVALUATION TO NAVIGATE
CONTEMPORARY CHALLENGES

To effectively navigate the complex and often contentious landscape described
previously, evaluation practice can draw upon several key guiding principles and theoretical
frameworks.

3.1 Principles-Focused Evaluation - Emphasising Context and Values

In the current socio-political climate, principles-focused evaluation, which emphasises
guiding principles alongside context and stakeholder engagement, becomes increasingly vital
(Patton, 2018). Rather than rigid rules, PFE uses principles to guide adaptation and judgment in
dynamic situations. By directly involving communities and other key stakeholders in the
evaluation process, evaluators gain deeper insights into local values and priorities. This
approach not only enhances the accuracy and relevance of findings but also empowers
communities, recognising them as active participants rather than mere data sources. A core
element flowing from this is the deep commitment to participatory approaches, which is
discussed next.

3.2 Participatory Approaches - Centring Lived Experiences

Participatory evaluation approaches prioritise context and community engagement,
positioning communities as active partners throughout the evaluation cycle, from data
collection to dissemination. By integrating local insights and understanding what “change”
means for participants, evaluators generate findings that are both meaningful and actionable
(Patton & Campbell-Patton, 2022). Mohammed (2025) similarly highlights that genuine
participation in the Global South requires confronting structural inequities and power
imbalances that shape whose knowledge counts.

Building on this philosophy, evaluation becomes a collaborative process where
communities co-create understanding, strengthening accountability and ownership while
grounding evidence in lived realities. Embedding evaluations within cultural and social contexts
bridges the gap between evidence and action, fostering resilience and innovation amid
uncertainty. Stakeholder-based evaluation further ensures diversity of perspectives and values;
as Mark and Shotland (1985) note, broad engagement enhances credibility and shared
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ownership, key to countering misinformation and distortion. Validation workshops and feedback
loops allow those who provide data to interpret results, deepening trust and transparency.

In the digital age, participation also entails data sovereignty. Couldry and Mejias (2019)
warn that Indigenous and marginalised communities have long seen their knowledge extracted
in forms of digital colonialism. Participatory evaluation must therefore ensure data remain
under community authority, serving local priorities beyond donor agendas. Such commitments
uphold ethical practice while strengthening credibility and resilience in a post-truth world.

3.3 Developmental Evaluation and Applying Complexity Concepts

Developmental evaluation principles offer a robust framework for navigating complexity
(Patton, 2010). It is particularly suited for innovative projects or interventions in dynamic,
unpredictable environments where goals may evolve and pathways to outcomes are not clear
from the outset. It emphasises real-time feedback, adaptive learning, and co-creation with
programme implementers and stakeholders to support ongoing development rather than
delivering a final summative judgment. Its emphasis on close collaboration and rapid, iterative
learning cycles also helps build trust and allows for timely correction of misinformation within
complex systems.

3.4 Transformational Resilience Theory

What causes one system to break and another to rebound? How much change can a
system absorb and still retain its integrity and purpose? What characteristics make a system
adaptive to change? In an age of constant disruption, how do we build in better shock absorbers
for ourselves, our communities, companies, economies, societies, and planet (Zolli, 2012).

Resilience is defined as the magnitude of disturbance that can be absorbed without
fundamentally altering the system experiencing the disturbance (Gunderson and Holling, 2002).
Thus, resilience can be thought of as the capacity to experience a significant shock, adapt as
needed, yet still maintain the integrity of the original entity.

Resilience at an individual level is the ability to bounce back from or adapt to personal
crises and disruptions. Personal resilience is the science of mastering life’s greatest challenges
(Southwick & Charney, 2012). At the other end of the unit of analysis continuum is ecosystem
resilience, defined as the magnitude of disturbance that can be absorbed before the ecological
system changes its natural structure, species relationships, and environmental dynamics. Severe
events like hurricanes, forest fires, extreme droughts, floods, or the invasion of alien species can
alter ecosystems in fundamental ways, sometimes temporarily, sometimes permanently
(Gunderson & Holling, 2002).
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Program resilience refers to the capacity to adapt to disruptive forces to carry out
crucial functions related to mission and purpose under turbulent, threatening, and chaotic
conditions. Judith Rodin, former president of Rockefeller Foundation, has written a book about
The Resilience Dividend (2014) that emphasizes building the capacity of grantees to adapt to
catastrophic change as essential to sustainability. Vinod Thomas, former Director of
Independent Evaluation Office for the Asian Development Bank, in a book on Risk and Resilience
in the Climate Era (2024), treats resilience as a critical characteristic of programs and
organizations given the adaptive challenges that climate change portends.

Post-pandemic thinking invariably features the centrality of resilience in societal

responses to daunting situations. ...

While resilience denotes the ability of a system to withstand, cope, and recover from
shocks, it is also the capacity to tackle continual setbacks. Building resilience is a
dynamic process shaped by preventive or protective capabilities that need to be created

and strengthened, which are shaped by investing in them. (Thomas, 2024, p. 65)

Significant political or environmental shocks such as political movements that actively
oppose equity and sustainability goals, for instance, represent immediate tests of program and
system resilience and adaptability, perhaps even more so than slower-moving threats like
climate change. As both Rodin (2014) and Thomas (2024) emphasize, resilience requires
investment and capacity-building. Evaluating resilience in the face of destructive forces is a test
of whether, and how much, that capacity has been adequately developed in programs and
organizations.

Indigenous Peoples are an important source of wisdom about resilience. They have been
the targets of systematic destruction since the rise of colonialism and continue to be targeted.
For Indigenous People, many current regressive policies are not unprecedented. They have
extensive experience surviving dominant culture campaigns of destruction (Van der Woerd,
2022). There are documentation and evaluation lessons to be learned from those experiences,
for example, evaluation of the destructive effects of residential boarding schools on Indigenous
children (Indigenous Foundation, 2025).

In considering program evaluation criteria that flow from resilience, three different ways
of conceptualizing resilience lead to three different sets of evaluation criteria. The first way of
conceptualizing resilience is resisting shocks through a strong core that ensures consistency and
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continuity and thereby protect the program from external intrusions; the program is like a
strong oak tree. The second approach involves resilient adaptation and flexibility, to bend with
the shock but not break: the program as a willow. The third approach conceptualizes
transformational change as critical destruction where resilience is manifest as regeneration
through innovation as part of a cycle, like the seasonal changes, which follow a general cyclical
pattern, but the details can vary substantially from year to year, and season to season (Patton,
2025).

In an edited volume on policy evaluation in the era of COVID-19, the authors argue that
there is no return to a pre-pandemic ‘normal,’ regardless of how such normality is defined for
programmes or evaluation. They highlight a major shift towards real-time evaluation, with an
increased demand for timely evidence to support adaptive decision-making in rapidly evolving
contexts (Eliadis et al., 2023). Advice and recommendations were needed in real time to
support aligning recovery efforts with emerging needs. They underscored the importance of
evaluations in crisis situations to inform projects about what works and what does not work
adaptively to support and inform resilience. Evaluating adaptive resilience in the face of the
opposition to equity and sustainability becomes a priority in this politically generated crisis.

These approaches are best understood as interconnected rather than stand-alone.
Participation provides the foundation, developmental evaluation enables adaptive learning, and
resilience represents the longer-term outcome. The contribution of this paper lies not in
redefining each approach, but in demonstrating how they reinforce one another as an
integrated framework for evaluation in the post-truth era.

3.5 Relation to Existing Approaches:

Existing strategies for navigating misinformation, such as prebunking, debunking, and
ideology criticism, play an important role in building individual defences and interrogating
dominant discourses. However, the framework proposed here operates at the practice of
evaluation itself. Rather than focusing primarily on correcting falsehoods or critiquing ideology,
it equips evaluators with principles-focused, participatory, developmental, and resilience-
oriented tools to ensure that evidence is generated, validated, and used in ways that remain
trustworthy, inclusive, and adaptive in complex environments. This approach is therefore not a
replacement but a complement, offering evaluators a coherent set of practices that strengthen
the credibility, equity, and resilience of evidence in the post-truth era.
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4. BRIDGING EVIDENCE AND ACTION

4.1 Stakeholder Engagement to Counter Misinformation

In a post-truth world, addressing misinformation is crucial for maintaining the integrity
of evaluation findings. Enhancing stakeholder engagement and grounding evaluations in
community experiences can counteract the spread of misinformation.

At a time when evidence is systematically undermined by social media bubbles and
naive concepts promoted by some politicians and scientists, Van den Berg emphasises that
evidence should be seen as reasoned judgments based on observations, explanations, and
expectations, rather than simply data or facts (Van den Berg, 2024). This perspective is crucial,
especially in addressing sustainability issues, which are deeply rooted in historical patterns of
exploitation and overconsumption. Van den Berg suggests that transformative change is
possible through systems thinking and understanding complex causal relationships. By
recognising the interconnectedness of social, economic, and environmental domains, we can
work towards a future shaped by social justice and environmental balance.

4.2 Ensuring Local Ownership in Evaluation Process Can Enhance Impact and
Fight Bias

Local ownership in evaluation interventions is crucial for fostering empowerment,
advocacy, and evidence-based decision-making (Hassnain, 2023). When communities take
ownership of interventions and outcomes, they transition from passive recipients to active
participants, fostering accountability that drives sustainable change. This empowerment
ensures interventions are culturally relevant and aligned with community priorities, increasing
their effectiveness and long-term impact. It also strengthens their capacity to analyse data,
engage in reflection, and advocate for their needs, influencing policy and practice.

In a post-truth world, where misinformation thrives, local ownership grounds
interventions in lived experiences and empirical evidence, challenging distorted narratives and
reinforcing credibility. By anchoring truth in community realities, it dismantles post-truth
barriers and promotes informed, equitable progress. In essence, locally owned evaluation not
only enhances relevance and impact but also equips communities to navigate complex socio-
political landscapes with integrity and transparency.

Adaptive methodologies that prioritise stakeholder engagement and community
involvement can lead to more dynamic and inclusive evaluation practices. By focusing on the
lived experiences of affected communities, evaluators can ensure that their findings are both
credible and applicable (OECD, 2012). Yates (2021) underscores the importance of integrating
cost-inclusive evaluation into adaptive methodologies, emphasising that collaboration between
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evaluators and stakeholders not only enhances the relevance of findings but also ensures
resource efficiency. Buchanan-Smith and Morrison-Métois (2021) highlight the shift from real-
time evaluations to real-time learning, which emphasises actionable insights and continuous
adaptation to rapidly changing contexts. This approach enables evaluators to respond effectively
to emerging challenges, fostering a shared understanding of outcomes and encouraging
stakeholders to actively participate in decision-making processes (Hassnain et al., 2021). By
adopting these adaptive, cost-conscious, and stakeholder-driven practices, evaluators can bridge
gaps between technical precision and practical applicability, ultimately supporting more
equitable and effective policy development.

4.3 Equity and Sustainability are Core Evaluation Values Amidst Global
Resistance

The global evaluation community has adopted equity and sustainability as values and
criteria applicable to all evaluations. The year 2015, when the UN 2030 Agenda for Sustainable
Development was adopted, also was designated the International Year of Evaluation by the UN.
National and international evaluation associations and societies have all subsequently
supported equity and sustainability as evaluation principles and criteria. On Earth Day in 2024,
following the Fourth Conference on Evaluating Environment and Development, a network of
global evaluators endorsed a declaration calling for all evaluations to address contextually
appropriate criteria for sustainability and equity in the face of the multiple overlapping crises
threatening the future of humanity referred to as the “polycrisis” (IDEAS, 2024).

The transformative vision of the SDGs aspires to end poverty, hunger, and inequality,
promote universal human rights, seek the well-being of all life on Earth based on the
interdependence of humans and nature, regenerate deteriorating ecosystems, restore
biodiversity, support democratic governance, treat climate change as an existential crisis
requiring collective, global mitigation initiatives, and advocate for a rapid transition away from
the industrial era reliance on fossil fuels.

This vision has generated a political and cultural backlash among those who perceive
their world being transformed in ways they oppose. Donald Trump, politically and personally,
has emerged as the leader of that opposition. He was elected on a campaign promising to end
support for equity and sustainability, and to dismantle the institutions engaged in such
initiatives. Trump’s policies promote American dominance and exceptionalism, unfettered
wealth accumulation, minimizing environmental and consumer protections, increased
extraction of natural resources, expanded reliance on and use of fossil fuels, denial of historic
injustices, authoritarian decision-making, and oligarchic governance (Trump, 2025; Republican
Party, 2024; Heritage Foundation, 2024).

doi: 10.18357/cjpe.2026.40.1.1212 © 2026 RCEP/CIPE 40.1 (Spring), 1-24



Translating Evidence to Action in a Post-Truth World 13

The speed and breadth of the changes being carried out by the Trump administration
exemplify the nature of nonlinear systems transformation conceptualized in complexity theory.
Such changes appear to happen suddenly but represent the climax of momentum built up over
long periods of time that dramatically reach critical mass and tipping points that then appear
sudden and unexpected.

5. ILLUSTRATING PARTICIPATORY APPROACHES IN PRACTICE

In an era dominated by post-truth dynamics, misinformation, and populism, bridging the
gap between evidence and action has become more critical than ever. Case studies from
Pakistan, Uganda, and the United States illustrate how participatory and context-sensitive
evaluation methods can counter these challenges by engaging communities, empowering
marginalised groups, and reinforcing the integrity of evidence in decision-making. Though
misinformation takes different forms, feudal narratives in Pakistan, cultural silences in Uganda,
and politicized disinformation in the U.S., these examples show how participatory,
developmental, and resilience-oriented approaches work together. Grounded in
contextualisation, they demonstrate how local ownership, equity, and cultural sovereignty
strengthen credibility, and how participatory and resilience-oriented evaluation can unify efforts
to counter misinformation and support community agency worldwide.

5.1 Case Study from Rural Pakistan: Building Trust in Evaluation Findings
Through Validation Workshops

Umerkot, in southern Pakistan, stands as one of the most underdeveloped areas, with
83% of its population living in rural conditions. The demography is predominantly composed of
Hindu communities who face systemic marginalization and lack access to basic services. Most of
the population relies on subsistence farming and daily labour, while poor yields and climate
stress keep many indebted to feudal landlords. Women experience additional constraints from
restrictive gender norms and limited mobility (Hassnain, 2018). Between 2015 and 2018, Y Care
International and Community World Service Asia implemented a project with financial support
from the UK to build financial resilience and gender equity among 700 women across 22
villages. Despite a well-developed Theory of Change and log frame, the project encountered
several challenges in attributing causal effects due to the complex and dynamic context. As
Judea Pearl and Dana Mackenzie (2018) highlight in "The Book of Why: The New Science of
Cause and Effect,” non-linear models often exhibit unclear cause-and-effect relationships, a
reality reflected in Umerkot’s intervention, and as discussed above, navigating such complexities
requires adaptive and responsive methodologies.
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The evaluation design was mixed methods and consisted of a mix of Outcome
Harvesting, Most Significant Change, and Sprockler, which is an online story-based data
collection method and tool?.

At the conclusion of the data collection phase, the evaluation team encountered several
findings that were initially challenging to interpret. For example, many men reported
experiencing greater resistance to change compared to their female counterparts within their
communities. To address this, validation workshops were organized with clusters of villages to
engage directly with respondents, fostering transparency and unpacking the complexities of
both the context and the evaluand. Respondents were presented with graphs derived from their
data and stories were shared while maintaining confidentiality. This approach enabled the
evaluation team to refine their arguments and provide detailed justifications for ‘what’ and
‘how’ change occurred. Additionally, it revealed cultural dynamics, such as how women's
increased mobility in rural Sindh placed pressure on men, a topic discussed during workshops
and communicated back to the evaluation commissioners for policy and programme
improvement. Participants appreciated their involvement, emphasizing the importance of local
dissemination, while organizations received more comprehensive and validated reports and
deliverables. As one participant put it: "This validation workshop was special since it was the
first time after a survey that the evaluation team shared the results with us."

In Pakistan, subsistent farmers are often bound by generational debt and trapped in the
narratives perpetuated by powerful feudal lords, whose influence and misinformation about
debt, land use, and women’s empowerment reinforce dependency and resistance to change.
Participatory evaluation approaches, including validation workshops, offer a powerful means to
counter these challenges. These workshops empower local communities to explore the
causalities of impacts, understand the successes and areas for improvement, and take
ownership of development interventions. While conducting these workshops can be resource-
intensive, they prove to be invaluable tools in addressing misinformation and enhancing
stakeholder engagement.

This case illustrates how participatory approaches build ownership of findings, with
validation workshops enabling local voices to shape the interpretation of evidence and adapt in
real time. By fostering trust and challenging misinformation embedded in feudal power
structures, the evaluation strengthened community resilience and demonstrated how inclusive
practice can advance equity and sustainability.

Twww.sprockler.com
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5.2 Case Study from Uganda: Empowering Children as Evaluators and
Advocates for Change

Northern Uganda, affected by conflict and instability especially during the Lord
Resistance Army’s time there in 2012, presented unique challenges for ensuring children’s
safety. In collaboration with local stakeholders and with financial support from UNICEF, War
Child UK implemented the Child Safety Report Cards (CSRC) initiative, empowering children to
gather, analyse and voice their safety concerns (Hassnain, 2016).

Modelled on Community Score Cards by UNICEF?, the CSRC initiative allows children to
administer a short survey with their relatives and friends in their neighbourhoods and schools
to assess their safety in their community, home and at school. Using a self-developed child-
friendly rating scale, children’s responses were collected, quantified, and presented in report
cards that include children's recommendations for change and record decision-makers'
commitments in response.

The collective responses are analysed by the children themselves and compiled into A5
report cards. These report cards included recommendations for change that emerged from a
series of post-survey discussions with the child researchers as they reflect on the data gathered.
By involving children directly in both analysis and interpretation, their insights and lived
experiences become central to shaping protective measures, aligning with principles-focused
evaluation that emphasises context, participation, and stakeholder engagement.

In Uganda, 3,200 children participated in the study, revealing that they felt safer in
schools than at home. Their main safety concerns included physical abuse, defilement, and early
marriage. These findings reflect the broader themes discussed in the article, particularly the
importance of addressing misinformation and enhancing stakeholder engagement to ensure
evaluations are relevant and actionable.

As part of the CSRC advocacy component, children presented their findings at the
African Child Day, where local government officials and parliamentarians participated. These
children-researchers were noticed by the politicians, and they were then invited to present the
findings at the Ugandan National Parliament. This direct engagement with policymakers
underscores the article's emphasis on bridging the gap between evidence and action, fostering
a more informed and equitable society.

Although direct evidence of impact is anecdotal, officials have reportedly taken actions
based on children's recommendations, such as establishing new police posts and constructing
safety walls in schools. This aligns with the article's call for evaluations to support informed

2 Read more about community scorecards here: https://buildplaybook.org/scorecard/
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decision-making and policy development, ultimately contributing to sustainable development
outcomes. Children’s engagement with policymakers highlights the potential of participatory
evaluations to influence policy.

This example illustrates the transformative potential of participatory evaluation
methods, particularly when empowering diverse groups such as children, women, and
marginalized communities. While the Ugandan case offers valuable lessons, it serves as a model
for other contexts to learn from. For example, here, misinformation took the form of silences
and distorted community narratives around children’s safety. For instance, issues such as
defilement and early marriage were often minimized or framed as “family matters,” making
them invisible to policymakers and external actors. By enabling children to gather and present
their own evidence, the evaluation directly countered these narratives and exposed realities
that were previously obscured, thereby reinforcing accountability and resilience.

The Uganda case highlights the power of participatory evaluation, as children were not
only data providers but active interpreters and advocates. Developmental elements were
evident in the iterative process of gathering, analysing, and presenting data, which evolved in
collaboration with community stakeholders and policymakers. Most importantly, by equipping
children to voice their concerns and influence protective measures, the evaluation process itself
built resilience in a conflict-affected setting, advancing principles of equity, inclusion, and long-
term sustainability.

5.3 Case Study from United States: Evaluating Amidst Political Resistance to
Equity and Sustainability

The challenges of operating in a populist, post-truth world, as discussed throughout this
article, have become greatly magnified by recent political dynamics in the United States where
equity, sustainability goals, evaluation and science itself have come under direct opposition
(Schneid, 2025; Aslin et al., 2025). This section draws on the preceding discussions to spotlight
these challenges and suggest a way forward by documenting and evaluating the effects of these
policies through participatory evaluation engagement with those directly affected, thereby
helping to bridge the gap between evidence and action about what is happening and its
impacts.

The extent to which powerful and systematic opposition to equity and sustainability
succeeds, fails, or makes little difference deserves systematic evaluation. Evaluating how
projects, programs, and initiatives aimed at transforming the world to be more equitable and
sustainable fare under national government policies opposing those values should be an
evaluation priority.
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Investigative journalists and pundits are reporting on the activities and results of the
Trump administration Executive Orders. But as valuable as their reports and opinions are, they
do not constitute systematic evaluation. Likewise, programs and organizations affected by loss
of funding and program terminations release statements and reports about the harm being
caused to those in need. But, again, those self-reports do not constitute balanced or rigorous
evaluation.

Before suggesting how to evaluate the effects of Trump’s policies, it may be helpful to
provide a brief overview of what these policies are and what actions have been and are being
taken. Poverty reduction and alleviation programs have been cut back or eliminated affecting
millions of people in need of necessities like food, housing, and healthcare (Center on Budget
and Policy Priorities, 2025). United States Agency for International Development (USAID) has
been disbanded leaving millions without food, medicine, and humanitarian assistance. Although
USAID was a large, bureaucratic agency, much of its project funding was carried out by civil
society and community-based organizations that involved and directly reached fragile
communities and vulnerable people in dire need. Funding for the World Food Program, World
Health Organization, UNICEF, United Nations Development Program, the United Nations High
Commissioner for Refugees, and other international humanitarian agencies has been cut
entirely or severely reduced. The Department of Education, whose priority has been ensuring
quality education for disadvantaged and disabled students has been shuttered. Environmental
protection regulations have been reversed or announced as no longer enforced. All funding for
reducing climate change has been cancelled including withdrawing from international climate
agreements. Grants to universities and research organizations have been reduced and cut when
they have been found to include attention to equity and sustainability.

Such large-scale changes in federal government policies and budget priorities are likely
to have spillover effects on state programs, nonprofit organizations, civil society organizations,
and philanthropic foundation grantees. Determining and understanding the nature and extent
of those effects deserves systematic evaluation. The context for initiatives supporting equity and
sustainability has changed as the US federal government opposition to such initiatives creates
shockwaves in nonprofit, philanthropic, and private sectors. To document and evaluate those
effects, a theory of change is needed that is especially attuned to transitional systems shocks. A
theory of resilient transformation offers a framework for evaluation under conditions of
turbulence, threats and actions of destruction, and deep uncertainty about the way forward.
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6. REFLECTION: WHAT IS AT STAKE FOR THE EVALUATION
PROFESSION AND DEMOCRACY?

Evaluation as a profession suffers its own history of racism and white supremacy. To
decolonize evaluation (Chilisa & Bowman, 2023), culturally responsive and equitable evaluation
are manifestations of an evaluation commitment to and engagement with sustainability for
human survival and the well-being of all life on Earth. Transforming evaluation to evaluate
transformation requires evaluation to be more diverse and inclusive and make equity and
sustainability standard evaluation criteria. Ironically, engaging in systematic evaluation of the
effects of the Trump administration’s regressive policies is a way to sustain and even elevate
evaluation’s commitment to a more just and sustainable world. Applying the criteria of equity
and sustainability to evaluate the effects of intentionally destructive policies, practices, and
processes is a way for evaluation to counter the initiatives aimed at destroying independent
evaluation and transparent accountability that is part of the strategy of destruction. We can
keep the criteria of equity and sustainability alive, resilient, and relevant by using them to
evaluate initiatives that ignore the climate crisis and aim to dismantle all remnants of DEI.

Evaluating resilience engages evaluation as a resource for enhancing and strengthening
resilience. In doing so, evaluation becomes more than a technical exercise, it becomes a
democratic resource for truth, equity, and resilience in a post-truth world.

What is at stake goes beyond improving programs or assessing the direction and effects
of opposing systems transformation worldviews. What is at stake is the future of democracy.
Authoritarian, oligarchic systems oppose independent evaluation. The Trump administration has
fired Inspectors General (auditors) in charge of overseeing federal agency ethical conduct and
public accountability. Evaluation units have been eliminated. Research funding has been
significantly reduced, and research units are being downsized or eliminated. Long-existing data
sets have been removed from agency websites and are no longer being updated. Information,
knowledge, and science have all been politicized at a national, even global, level. This “post-
truth world” is characterized by disdain for and suppression of evidence. Scientific and
evaluative evidence are treated as no more valid than personal opinion. Political advocates
promulgate their own “facts.” The distinction between evidence and opinion has become
politically blurred.

As noted earlier, misinformation breeds distrust and suspicion and undermines
evidence-based decision-making. Distortions of reality, denial of facts, and attacks on scientific
truth fuel racism, misogyny, homophobia, classism, and polarization. Trustworthy, valid, and
useful information is at a premium in a crisis. This goes beyond conducting any singular
evaluation to our collective responsibility to society as evaluation scientists to support and
nurture evaluative thinking.
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Balancing long-term threats to the future of humanity with the urgent demands of
short-term, crisis-generated interventions demands in-depth transformative evaluative thinking.
Evaluators, individually and collectively, need to be prepared to contribute to finding and
following pathways and trajectories toward system transformations for a more equitable and
sustainable future. Doing so includes evaluating and extracting actionable lessons and
generative insights from the nature, scope, effects, and responses to the regressive forces
opposing equity and sustainability. This is one way to bridge the gap between the policies being
implemented and evidence about effects of those policies on programs and people.

This example underscores how evaluation can serve as a resilience-oriented practice at a
systems level, equipping civil society and affected communities to withstand political shocks
that threaten equity and sustainability goals. By grounding the evaluation in principles-focused
criteria and participatory engagement with those most affected, the process not only
documented harm but also reinforced democratic accountability. In this way, developmental
evaluation and resilience theory intersect, demonstrating how evaluators can adapt methods in
turbulent environments to protect the integrity of evidence and support inclusive decision-
making.

7. CONCLUSION

In an era defined by misinformation, polarisation, and populism, evaluators face the
challenge of sustaining truth and credibility in evidence-based decision-making. This article has
showcased how principles-focused, participatory, developmental, and resilience-oriented
approaches can equip evaluation to remain relevant and transformative in a post-truth world.

The case studies from Pakistan, Uganda, and the United States demonstrate that while
misinformation manifests differently, through feudal narratives, cultural silences, or politicized
disinformation, adaptive, community-driven evaluation can build trust, strengthen local agency,
and promote equity. These examples reveal how participatory engagement, real-time learning,
and resilience-building not only counter distortion but also connect evidence to meaningful
action.

Moving forward, evaluators must embrace frameworks that prioritise context,
collaboration, and inclusivity while leveraging digital tools to democratise access to data. Equity
and sustainability must remain guiding principles, ensuring that evaluation contributes to
systemic change rather than merely measuring it.

Ultimately, evaluation must transcend technical analysis to become a force for truth,
justice, and resilience. By empowering communities and safeguarding credible evidence,
evaluators can illuminate pathways toward democratic accountability and collective action,
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affirming that truth, when shared and grounded in lived experience, remains our most powerful
resource in an uncertain world.
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