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Reviewed by Daniela C. Schriter

Outcome-based Program Development and Evaluation has been, and
still is, an important topic for many community-serving organizations.
When I received the book from the publisher, I was surprised by its
brochure-like length and appearance and wondered how well the
author would succeed in covering outcome-based program develop-
ment and evaluation in only 77 pages. Because I neither belong to the
book’s target group nor have the extensive experience of the author,
I applied the following criteria to this review: comprehensiveness
(i.e., does the book cover the important elements of outcomes-based
development and evaluation?), clarity and readability (i.e., does the
text make sense and read well?), and the overall value (i.e., is the
book worth buying?).

COMPREHENSIVENESS

The text consists of six chapters that present Dimock’s outcome-based
model, means for starting a change initiative, planning processes,
program evaluation, reporting, and action planning on numerous
examples, anecdotes, and tabular and graphical displays from his
extensive experience as a consultant in community-serving organi-
zations.

The overall purpose of the text is threefold. The first is to help commu-
nity-serving organizations create objectives that reflect their desired
results. Multiple examples of what objectives are and how they relate
to outcomes are presented, while useful strategies for determining
such objectives as well as sources for objectives (e.g., funders, the
implementing organization, or the needs of targeted populations)
are missing.

The second purpose is to help community-serving organizations con-
struct measurement procedures to assess results. The reader is in-
troduced to a wide range of strategies that are intended to enhance
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thinking about the key components of a program. However, the brev-
ity of the text does not allow any detailed discussion or clear elabo-
ration of the techniques. For example, in exemplifying the planning
process (chap. 4), and more specifically the program development
initiative plan (pp. 45-53), Dimock provides examples of measurable
achievement standards and logic models, but does not elaborate on
any of the important details.

The third purpose of the book is to help identify a set of factors and
methods to use for evaluating results. In chapter 5, for example,
Dimock introduces a guide sheet for planning evaluations using a
matrix that displays five evaluation tasks in relation to five questions.
However, an expansion of the evaluation phases is not provided and
some critical tasks (e.g., standard setting) are excluded from plan-
ning evaluation.

Dimock also discusses what can be evaluated, levels of program
evaluation, and data collection methods. However, the information
provided appears to be incomplete. For example, the levels of program
evaluation are reminiscent of those widely discussed in the training
evaluation literature, but their use for non-educational programs
implemented by community-serving organizations remains unclear.
The discussion of methods promotes qualitative approaches as the
“most informative and cost-effective sources of program improve-
ment data” (p. 63), although experienced evaluators recognize that
this is not often the case (i.e., qualitative methods are often less
cost-effective than alternative methods). Furthermore, in assessing
various data collection methods, Dimock stresses difficulty of design,
depth, flexibility, possible quantification, time needed, effects of using
a given method, and other considerations, yet these strategies are not
considered in terms of prevalent evaluation standards. For example,
the effects of using a given method are discussed in relation to trust
building, group relationships, and fun (see p. 56), while criteria such
as evaluation utility, feasibility, propriety, or accuracy are not.

Finally, the text appears to be inadequate for its intended target
groups, which, in addition to community-serving organizations, in-
clude funders of these organizations, training and development staff
in head offices of national organizations and professional associations,
and supervisors or administrators of multi-unit programs. While
evaluators are not the intended audience, I feel that the book’s target
audiences can benefit from more comprehensive and concise materials
that are freely available on the Internet.
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CLARITY AND READABILITY

I have written numerous book reviews in the last few years, and have
never felt as challenged in communicating what is going on in a text
as I have with Outcome-based Program Development and Evaluation.
Overall, I perceived the book, while informative, to be rather confus-
ing. Though a short, quick read, it is not very coherent, well organized,
or clearly structured. Throughout the text, terminology is unexplained
(e.g., benchmarks) and sometimes used inconsistently or incorrectly
(e.g., criteria and indicators). In addition to the aforementioned dis-
crepancies, evaluation is used synonymously with assessment, and
“power analysis”—not to be confused with the statistical procedure
of assessing design sensitivity—is introduced in terms of “time spent
identifying the power in the organization” (p. 42). Further inconsist-
encies exist in tools provided to the reader. For example, the author
lists a variety of roles in which different stakeholder groups can be
involved, some of which turn out to be products of serving in a role
rather than processes. Additionally, the extensive use of examples
and anecdotes, though useful to demonstrate certain strategies, pre-
vented me from seeing the key points addressed. Often strategies are
exemplified in tables but not discussed in the text. As such, the author
fails to clearly communicate what a community-serving organization
should do to succeed in outcome-based planning and evaluation.

OVERALL VALUE

Taken as a whole, I do not think that the book is worth buying. First
and foremost, I am not sure if the target audience will benefit from
the text. In my own experience, I have found that community-serving
organizations struggle with the model of the United Way which,
though promoted by Dimock, seems far more comprehensive and
clearly written than the booklet reviewed here. Moreover, the author
fails to couch evaluation thoroughly in the pertinent literature. In-
stead, inferences primarily are premised on anecdote and induction
rather than existing knowledge about evaluation practice. While I am
unfamiliar with the remaining Dimock series on groups, and do not
belong to the audience that is intended to be reached by the text, I am
not persuaded of its usefulness for community-based organizations.



